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Proposal -- Part A

Project Selection
This assignment is designed for your team to more effectively to select a project subject. The entire proposal is worth 10 project points.  Part B, which involves proposal writing, will be given later.   Team members are to complete the following activities, Items 1-3, individually.  Each individual will include these in the submitted proposal.

1. List several interests, hobbies, everyday experiences, and work related activities in which you are involved.

2. Consider the following requirements for the project:

· The topic is likely to be of interest to all team members.

· The team can actually affect the situation.

· The scope can be completed in allotted time

· The data available in the allotted time

· The issue is important --people who are not on the team care about it

From your list in (1) select the item that you feel best meets these objectives.

3. Write the item you selected in (2) as a title that describes the project.  It should be a brief statement but one that conveys what the project is about and an objective.  Examples include

· Comparison of tips between waitresses and waiters

· Relationship between the price of a golf club and golf ball distances

· Improving financial report generation times

· Assessing the profitability of fresh squeezed orange juice at Joe's Corner Store

Share your responses to Items 1-3 with your teammates in order to begin to choose your team's topics.  Compile your results.  Then, as a team, complete the following

4. Fill out an Input / Output matrix that list every individual idea verses the objectives listed in (2).  Discuss as a team whether a score of 1, 3, or 9 is appropriate for each idea relative to each objective.  Total all scores and make your selection.  Example:

Idea 1: 
Comparing Monday and Thursday sales at Joe's Corner Store.

Idea 2: 
Relationship between store hours and profits at Joe's Corner Store.

Idea 3:
Assessing the profitability of fresh squeezed orange juice at Joe's Corner Store.

Idea 4:
Understand customer preferences for services offered by Joe's Corner Store.  
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5.  Select the project with the highest score or other high score. Justify selection.  Example:  Idea 3 produces the highest total indicating it will best meet the collective objectives.  One concern is that we must verify that the data is available, otherwise, we may have to modify our selection.

